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Effective leadership plays a critical role in the success of organizations, particularly in
the nonprofit sector, with positive leader affect, and more recently joy, being one aspect
of leadership that significantly influences followers. Whilst some studies of positive
affect and joy in leadership have been undertaken in the nonprofit sector, lack of clarity
and coherence, as well as theoretical divergence has impeded research integration.
This article presents the first systematic literature review of positive affect, and more
specifically joy and leadership in the nonprofit sector and systematically identifies the
extent to which joy has been considered as a discrete emotion in the current nonprofit
leadership literature. In addition, this article synthesises the existing nonprofit
leadership literature to determine what employee outcomes joy has been shown to
influence. Finally, the quality of current literature and any patterns considering joy and
leadership in the nonprofit leadership literature is assessed. Future research
opportunities are identified.
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Leadership in the nonprofit sector can be challenging (Schubert & Willems, 2021) owing to
the multifaceted demands placed on leaders and the organizations they serve. These demands
of leaders in nonprofit organizations involve engaging diverse stakeholders, including donors,
volunteers, employees, each with different roles, expectations, priorities, and interests (Mato-
Santiso et al., 2021). Recent reports also highlight several challenges facing nonprofit leaders,
notably an increase in volunteer and donor compassion fatigue (Canas-Lerma et al., 2022;
Gonzalez-Mendez & Diaz, 2021). Additionally, leaders are confronted with employee
challenges, such as high turnover rates and mounting instances of burnout instances (Einolf,
2022; Lee, 2016). To tackle these challenges, nonprofit leaders can benefit from insights
gleaned from the broader leadership and management literature. This literature emphasizes
the pivotal role of emotions (Rowold & Rohmann, 2009; Silard, 2018; Ward & Greene, 2018)
and underscores the importance of leaders strategically managing them to address pressing
issues.

In the broader leadership and management literature, there is a growing demand for more
nuanced explorations of emotions (Lindebaum & Jordan, 2012), especially focusing on
positive ones. This shift aims to move away from valence-based approaches, where positively
oriented emotions are often grouped together under terms like positive affect or positive
emotions. This article suggests that grouping positive emotions together under a valence-
based approach overlooks their specific qualities as suggested by Discrete Emotion Theory.
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Joy in Leadership in the Nonprofit Sector

Simply focusing on “positive affect” without delving into individual emotions like joy in
nonprofit and leadership literature may miss crucial nuances. For instance, advising a
nonprofit leader to inject more “positivity” into their leadership without specifying emotions
from Discrete Emotion Theory could leave them unsure about which emotion to express.
Should they show joy or pride, for example? Research, like that of Williams et al. (2024),
indicates that joy has a stronger link to job satisfaction compared to pride. Without clear
guidance on discrete emotions, leaders might miss opportunities to foster positive team
dynamics and collaboration by purposefully managing emotions.

The current research, utilizing a theoretical and scoping review approach, explores joy's
portrayal and empirical investigation in nonprofit leadership literature. Despite the prevalent
use of valence approaches to emotions in the literature, this review enables through its
theoretical and scoping approach an examination of joy's explicit or implicit consideration,
even if it is concealed by the inclusion of other positive emotions in valenced studies. This
research suggests that considering joy, characterized by contentment, fulfillment, and an
uplifted mood (Johnson, 2020; Underwood, 2020), could benefit nonprofit leaders, as it has
been associated with enhanced engagement, job satisfaction, and productivity (Balik, 2018;
Choudhary et al., 2017; Harolds, 2020; Hartmann et al., 2021; Liu, 2019; Liu et al., 2017).
However, due to the unclear extent of joy's consideration in nonprofit leadership studies and
its potential masking via valenced approaches, drawing conclusions about the outcomes it may
be associated with is challenging. Thus, the first two aims emerge for the current research:
first, to theoretically scope and identify the extent to which joy has been considered in current
nonprofit leadership literature, and second, to synthesize existing literature to determine the
outcomes associated with joy. Addressing this fragmentation and clarifying joy's consideration
is crucial, as fragmentation can lead to a loss of coherence, hinder knowledge progression, and
pose challenges in establishing conceptualization and measurement standards within the field
of nonprofit leadership and the study of joy.

To further advance research and practice in nonprofit leadership and the future consideration
of joy it is also important to consider evaluating the quality of the literature and identifying
consistencies and patterns across the current evidence base as undertaken by other reviews of
leadership (e.g., Collins et al. 2022). When evaluating the quality of the literature, it becomes
crucial for systematic reviews to assess the methodological rigor and robustness of the studies
(Collins et al., 2022; Riedel et al., 2021; Whittaker et al., 2023). This will also be applied to the
current investigation of joy as a discrete emotion in nonprofit leadership. This involves
critically analysing the research designs, sampling methods, data collection procedures, and
statistical analyses employed in the studies. By assessing the quality of the literature,
researchers can gain confidence in the reliability and validity of the findings or potential
opportunities for future research. Thus, the third and final aim of the current research is to
assess the quality of the current literature and current patterns regarding the research designs
and approaches used considering joy in the nonprofit leadership literature.

The remainder of this article will be structured as follows. First, justification for a discrete
emotion approach for nonprofit leadership particularly focusing on the emotion of joy is
provided. This is followed by a review of current reviews in the nonprofit and leadership
literature considering emotions. Next, the method of the systematic review is presented,
followed by the results. A discussion of the theoretical and practical implications of the
systematic review findings is then presented. After this, opportunities for future research of
joy in nonprofit leadership are outlined.

Conceptual and Theoretical Background

Before delving into the method and results of the current systematic review this paper follows
the precedent set by other reviews across a variety of management fields including leadership
(Florence et al., 2022; Parris & Peachy, 2013; Whittaker et al., 2023) by presenting, defining,
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and elucidating the key constructs and theoretical framework that underpin the current work.
Additionally, it outlines the scope of related reviews conducted in this domain, their
limitations, and underscores the novelty of the current review along with its potential to
advance knowledge as suggested by Paul et al. (2021).

Leadership in Nonprofits

Leadership is defined in the current study as the ability to guide, inspire, and influence
individuals or groups within an organization plays a critical role in achieving organizational
objectives and the long-term success of contemporary organizations (Chi et al., 2011; Johansen
& Sowa, 2019; Seong & Choi, 2014). This is particularly relevant for current nonprofit
organizations as they seek to meet their humane mission and social purpose, while responding
to increasing economic, social, political, and technological demands (Hodges & Howieson,
2017; Kukreja, 2019). Nonprofit leaders who operate effectively demonstrate behaviors and
characteristics that support the development of situations conducive to achieving
organizational goals (Madanchian, 2017; Shier & Handy, 2020). Nonprofit organizations that
are subject to ineffective or unethical leadership, however, often experience poor results and
reduced long-term viability (Erickson et al., 2007; Schilling & Schyns, 2014).

In relation to effective leadership, considerable attention is given in the academic literature to
the concept of mood contagion (the transfer of emotion from one person to another through
their observed behavior) and emotional leadership (the emotions demonstrated by the leader
in influencing and leading followers) (Ashkanasy & Humphrey, 2011; Dasborough &
Ashkanasy, 2002), highlighting the influence of a leader’s positive affect on employee and
organizational outcomes (Ouakouak et al., 2020). Established literature identifies that
effective leaders who demonstrate a positive affect are associated with higher levels of
employee engagement (Gutermann et al., 2017; Johansen & Sowa, 2019; Johnson, 2009),
enhanced desired employee behavior (Aboramadan & Dahleez, 2020) and improved overall
employee performance (Chi et al., 2011; Kammerhoff et al., 2019; Seong & Choi, 2014).

More specifically, related to positive affect, concepts of joy in leadership have recently begun
appearing in the academic literature. For example, Bernard (2019), highlights the role of a
leader’s positive affect in a nursing environment when aiming to enhance employee
motivation and engagement (Bernard, 2019; Chunta, 2020). This is in addition to efforts
aimed at improved patient care (Manion, 2003; Morath et al., 2014). Within the literature, joy
can be seen as a discrete emotion (Harmon-Jones et al., 2017) separate from other emotions
such as love and happiness (Emmons, 2020) characterized by positive affect, playfulness,
gratitude and adherence to a promotion of the ‘greater good’ (Emmons, 2020; Harmon-Jones
et al., 2017; Johnson, 2020).

Outside the nonprofit literature, there is support for considering joy as a discrete emotion
within the workplace and as something that can be managed by leaders. For example, in
healthcare organizations, joy has been found to be associated with better patient care, higher
productivity, profitability, and enhanced engagement (Harolds, 2020). Joy is also linked to
improved connections and novel approaches to work that enhance worker engagement and
productivity, as well as improving customer experiences and financial performance (Balik,
2018; Hartmann et al., 2021; Liu, 2019).

Complex issues around retention and engagement of staff are particularly relevant in the
nonprofit sector, a sector distinct from both the government and the for-profit sector (Phipps
& Burbach, 2010). Effective nonprofit leaders characteristically manage and engage with a
much higher number of voluntary workers, prioritising fundraising opportunities due to a
reliance on external funding sources. Further, nonprofit leaders exercise stewardship and
manage resources to provide for the needs of vulnerable social groups (Megheirkouni, 2017;
Shier & Handy, 2020). Nonprofit organizations generally have lower financial incentives for
employees in contrast to for-profit organizations, limiting promotional opportunities for
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employees (Ouakouak et al., 2020). Research has shown that effective nonprofit leaders who
navigate these unique challenges have a significant impact on outcomes for the organization
and on the well-being and engagement of staff (Erickson et al., 2007; Chi et al., 2011).

One of the additional complexities faced by nonprofit leaders is due to the unique nature of
the employee, volunteer and leader relationship that is present in the nonprofit sector. A
stakeholder perspective offers some insight into the unique nature of these relationships in
nonprofit organizations (Bridoux & Stoelhorst, 2022). Stakeholder perspective suggests that
beyond the mere economic transaction, there is a moral nature to the business relationship
and the role relationships play in value creation for the organization (Bridoux & Stoelhorst,
2022). In the nonprofit sector, stakeholder relationships extend beyond the more atypical
leader, employee, consumer profile, to include additional stakeholder groups such as
volunteers and donors. What is evident is that these diverse stakeholder groups play a
considerable role in the nonprofit sector to the point where they are intrinsic to the function
of that sector and are a key consideration for leadership and the management of emotions.
What this offers in terms of the systematic review is an opportunity to consider stakeholder
themes that may be observed in the literature and to identify gaps where unique stakeholder
perspectives remain to be considered. Stakeholder perspectives also lends credence to the
unique nature of nonprofits and the inherent challenges presented for leadership due to this
unique relationship structure.

Discrete Emotions Theory, Joy and Nonprofit leadership

Emotions play a vital role in the realm of nonprofit leadership, shaping interactions, and
decisions, as well as the behaviors of donors, volunteers and employees (Paxton et al., 2020;
Silard, 2018; Ward & Greene, 2018; Zhang et al., 2022). Emotions can be defined as the
psychological phenomenon that are created as an affective response to some form of stimuli,
such as the environment, a specific event or neural process (Izard, 2010). Discrete emotion
theory principles assert that emotions are distinct, specific, and recognizable states (Izard,
2010; Russell, 2003). Moreover, each emotion comprises unique physiological, cognitive, and
behavioral components (Christie, 2004; Harmon-Jones, 2019). It is due to these theoretical
principles of discrete emotion theory that a valenced approach, such as categorizing emotions
as either "positive" or "negative," is avoided, recognizing the complexity and diversity of
emotional experiences.

The current research focuses on the discrete emotion of Joy, defined in the current study as a
state of positive affect which includes a profound and intense feeling of happiness and delight
that arises from within based on an individual’s response to external or internal stimuli
(Johnson, 2020). It is an emotion that has captivated psychologists and philosophers for
centuries, recognized as a fundamental emotion with a profound influence on human
behavior. Joy is relevant for several reasons in relation to its implementation and integration
into nonprofit leadership. First, emotional contagion can be a major benefit for nonprofit
leaders in expressing or demonstrating joy. Joy is known to be highly contagious in
comparison to other emotions (Petitta, et al., 2017; Petitta, et al., 2021). For example, Petitta
et al. (2017) identified that doctors and nurses can absorb and feel joy when it is displayed by
leaders in their workplace. Thus, on the basis of these findings, when leaders radiate joy, their
positive energy could resonate with their followers and uplift their mood but also potentially
other desirable outcomes. This potential is evidenced by prior work on joy which has shown it
to predict higher levels of satisfaction, higher employee engagement and higher workplace
productivity (Balik, 2018; Hartmann et al., 2021; Liu, 2019). Specifically, the work of
Hartmann et al. (2021) evidenced how an emotional culture of joy can build team resilience
via generating greater levels of mutuality and reflexivity.

Secondly, joy enhances feelings of connection and relatability (Liu, 2019; Manion, 2003).
Leaders who openly express joy could strengthen trust and rapport with followers, critical
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factors for team success (Van Cappellen, 2020). Joy is an ideal emotion to consider in the
study of leadership as it enhances the development of meaningful connections with the world
and others (Liu, 2019; Manion, 2003; Van Cappellen, 2020). Joy is also reported in the
literature to be mostly experienced in the presence of others (Arnett, 2022) and is related to a
sense of belonging and a shared experience of joy (Cottrell, 2016; Robbins, 2006).

Thirdly, joy has been shown to increase cognitive functioning and curiosity, potentially
enabling leaders in nonprofits to enhance their followers' knowledge, creativity and innovation
(Petitta et al., 2021), qualities which nonprofits aspire to foster to aid value creation (Huarng
& Hui-Kuang, 2011). In support of this, Tornare et al. (2017) highlights the positive impact of
joy on educational performance among students. Their research demonstrated that feelings of
joy by a student can significantly improve academic outcomes and overall educational
experience. In a separate study Jiang et al. (2019) discovered that entrepreneurs who express
joy during pitches are more likely to succeed.

Whilst these findings and discussion highlight the importance of joy as a discrete emotion and
its impact in a variety of fields, its specific consideration within nonprofit leadership, remains
unclear. This aspect warrants exploration, as disregarding a discrete emotion perspective to
joy may oversimplify the intricacies of this emotion and overlook potential insights crucial for
effective nonprofit leadership. Hence, the current research aims to provide an overview and
synthesis of existing nonprofit leadership literature, with a specific focus on joy, to offer
valuable insights.

Prior Systematic reviews of Related Areas and the Current Review

As suggested by Paul et al. (2021) and colleagues, it is imperative to acknowledge and critically
evaluate prior systematic reviews in related areas to contextualize the systematic review being
undertaken. In the realm of emotions and/or leadership, examples of reviews include Clarkson
et al.'s (2020) examination of emotional contagion in leadership, Gomez-Leal et al.'s (2022)
exploration of emotional intelligence in school leaders (principals), Huxtable-Thomas et al.'s
(2016) investigation into discrete emotions in entrepreneurial leadership, and Gu et al.'s
(2023) analysis of appreciative joy. While other systematic literature reviews have delved into
leadership within the nonprofit sector (Gazley, 2021; Stock & Erpf, 2022), none have
specifically addressed the concepts of positive affect, particularly joy, within nonprofit
leadership, aligning with the focus of the current review.

The literature offers various rationales for conducting systematic reviews (see Paul et al.,
2021). This study aligns with a conceptual review (Paul et al., 2021) and a scoping approach
(Mun et al., 2018) as it aims to introduce a new perspective on leadership through the discrete
emotion of joy, providing fresh insights for future research in nonprofit scholarship.
Accordingly, this research will not exclusively focus on "joyful leadership" but will instead
evaluate the incorporation of joy into leadership research within the nonprofit literature. This
approach is in line with the principles of a scoping review outlined by Mun et al. (2018), which
suggest that research may prioritize identifying specific characteristics or concepts in papers
or studies. This aligns with the current research's objective to assess the extent to which the
concept of joy has been considered in papers or studies within nonprofit leadership research.
Therefore, the conceptual and theoretical examination of the literature will establish the
groundwork for proposing a conceptual framework for the discrete consideration of joy in
future nonprofit leadership scholarship and practice.

Methodology

The current study undertakes a systematic literature review, which allows for a replicable
review process, designed to consider the full extent of the academic literature, whilst
minimising bias through a clearly documented and auditable process (Moher et al., 2009).
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The current systematic review utilizes the PRISMA protocol — Preferred Reporting Items for
Systematic reviews and Meta-Analyses (Moher et al., 2009) — which is a widely recognised
process of systematic literature reviews (Brennan & Munn, 2021). It also draws on recent
exemplar systematic literature reviews related to the nonprofit sector, emerging in the
academic literature to enhance a consistency of approach and maximise academic rigour
(Maier et al., 2016; van Teunenbroek et al., 2020). The current systematic literature review
was conducted over three distinct phases, scoping review, database selection and PRISMA
protocol, and data extraction.

Scoping review (phase one).

During phase one, initial scoping was undertaken to determine the size and scope of the
literature available and identify key search terms, and inclusion and exclusion criteria
(Tranfield et al., 2003). Google Scholar was utilized for the initial scoping activities which
produced approximately 33,800 results including articles, books and conceptual papers, the
initial key words are summarised in table 1. It is worth noting that “AND” and “OR” are
Boolean operators commonly used in constructing search strings. Specifically, "OR" is utilized
to identify articles that contain either of the terms provided (e.g., “joy OR joyful”). On the other
hand, "AND" is employed to connect the search strings, ensuring that terms like “joy” and
related terms, “leadership” and related terms, and “nonprofit” and related terms are present
in the retrieved articles. This approach guarantees that each article encompasses
representation from at least one term within each search string, as outlined in table 1, and that
only one search was required to be conducted with the terms used.

Table 1. Key Words and Associated Key Words Identified Through the Scoping Process

Systematic Search string 1 Search string 2 Search string 3
Review Key “joyful” (AND) (AND)
Search Terms . .
(OR) “leadership” Not-for-profit
“Positive Affect” (OR) (OR)
OR
(OR) “Leader” Nonprofit
“JO »
Y (OR) (OR)
(OR) 13 »
Management Non-profit
“Positive organization
Emotion” (OR)
(OR) “Manager”
“Positive Mood” ~ (OR)
“Managing”
(OR)
“Leading”

Ten articles considered most relevant to the topic under review were identified and additional
relevant key words were added to the search string (see table 2), extending the scope to
leadership and management in addition to expanding joyful leadership and positive affect to
include both positive mood and positive emotion which was used extensively in the literature
(Aboramadan & Dahleez, 2020; Johnson, 2009; Silard, 2018).

Database selection and PRISMA protocol (phase 2).

During the second phase, five databases most relevant to the research question were selected,
namely, Proquest Business, EBSCOhost, Scopus, Emerald, and Sage Publications. These five
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databases were identified during the scoping process as those most consistently containing
articles relevant to the initial search terms. These databases are also consistent with those
commonly employed by systematic reviews in the nonprofit and leadership areas (Maier et al.,
2016; Lacerda et al., 2020; Ortega-Rodriguez et al., 2023). An initial search of the key search
terms produced a total result of 59,869 items (see table 3) prior to a set of selection criteria
being applied to limit the scope to the most relevant journal articles. Five key selection criteria
were utilized in the selection of relevant items.

Table 2. Scoping articles for identifying search terms (in chronological order)

Johnson, S. K. (2009). Do you feel what I feel? Mood contagion and leadership
outcomes. The Leadership Quarterly, 20(5), 814-827.

Chi, N. W,, Chung, Y. Y., & Tsai, W. C. (2011). How do happy leaders enhance team
success? The mediating roles of transformational leadership, group affective tone,
and team processes 1. Journal of Applied Social Psychology, 41(6), 1421-1454.

Seong, J. Y., & Choi, J. N. (2014). Effects of group-level fit on group conflict and
performance: The initiating role of leader positive affect. Group & Organization
Management, 39(2), 190-212.

Allen, S., Winston, B. E., Tatone, G. R., & Crowson, H. M. (2018). Exploring a model of
servant leadership, empowerment, and commitment in nonprofit
organizations. Nonprofit Management and Leadership, 29(1), 123-140.

Silard, A. (2018). Emotions for a cause: How the emotion expression of nonprofit leaders
produces follower engagement and loyalty. Nonprofit and Voluntary Sector

Quarterly, 47(2), 304-324

Johansen, M. S., & Sowa, J. E. (2019). Human resource management, employee
engagement, and nonprofit hospital performance. Nonprofit Management and

Leadership, 29(4), 549-567.

Kammerhoff, J., Lauenstein, O., & Schiitz, A. (2019). Tuning into performance and
satisfaction in nonprofit orchestras: One link between transformational leadership
and satisfaction is through reduction in conflict. Nonprofit Management and
Leadership, 30(2), 321-338.

Aboramadan, M., & Dahleez, K. A. (2020). Leadership styles and employees’ work
outcomes in nonprofit organizations: the role of work engagement. Journal of
Management Development.

Peng, S., Liao, Y., & Sun, R. (2020). The influence of transformational leadership on
employees’ affective organizational commitment in public and nonprofit
organizations: A moderated mediation model. Public Personnel
Management, 49(1), 29-56.

Shier, M. L., & Handy, F. (2020). Leadership in nonprofits: social innovations and
blurring boundaries. VOLUNTAS: International Journal of Voluntary and
Nonprofit Organizations, 31(2), 333-344.

First, each article was required to contain the three key words or associated key words
identified from the scoping review. They are Positive Affect, Joy, Positive Emotion, Positive
Mood, Leader, Management, Manager, Managing, Leading, Not-for-profit, Nonprofit, Non-
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profit organization to ensure the relevance to all three concepts and to eliminate articles
related to the for-profit or government sector.

We include terms such as positive emotion, positive mood, and positive affect, alongside joy
and joyful, in our study to thoroughly explore joy. This is crucial because joy may be concealed
within valence-based studies, where it is measured or considered but overshadowed by
aggregation with other positive emotions. Thus, to comprehensively assess the extent to which
joy has been addressed in nonprofit leadership literature, we incorporated search terms like
positive affect, positive emotion, and positive mood. These terms enable us to identify
instances where joy has been examined in these studies. For instance, studies that may
consider “positive emotion” could encompass joy as part of their measurement, and excluding
such a search term would result in overlooking a comprehensive analysis of joy's
consideration.

The terms nonprofit, not-for-profit, and non-profit organization were also deemed
appropriate for the following reasons. These terms were identified within the scoping review
to be consistently but interchangeably used to identify the sector under study. Therefore, all
variations were included within the search terms. Moreover, the inclusion of these terms aligns
with the review conducted by Gazley and Guo (2020) and offers a broader scope compared to
other reviews that solely utilize the term nonprofit in their searches (Lacera et al., 2020;
Richardson et al., 2023). A total of 59,869 items were identified using the identified search
string across all five databases.

Second, only scholarly, peer reviewed articles, as determined by the relevant databases, were
included in the scope of the study to ensure the academic rigour, quality and integrity of the
review. There were 53,700 items excluded during this stage as they were not peer reviewed
articles published in a scholarly journal with relevance to the topic under study. Next, the third
criteria excluded articles that were not presented in the English language. One hundred and
one articles were excluded implementing this criterion. Fourth, the identified database
searches were conducted in September 2023 and within a date range of 2011 to 2023.
Consistent with other systematic reviews in leadership (Harris et al., 2021) and nonprofit
domains (Baluch & Hans-Gerd Ridder, 2021) a range was used to ensure more contemporary
literature on joy and leadership in the nonprofit sector were retained. With this this criterion
applied a further 1,743 articles were removed.

Fifth, articles that were not solely focused on nonprofit organizations — for example, some
studies considered both for-profit and nonprofit organizations (n=31) — were excluded to
ensure replicability and to acknowledge the unique complexity of leadership in the nonprofit
sector (Megheirkouni, 2017; Shier & Handy, 2020).

Table 3. Database Search Results with Selection Criteria Applied

Proquest EBSCO Scopus Emerald Sage Total
Business host Public-
ations

Key Word Search 56 430 322 20 1195 1902 59 869
Exclusion of non-Peer 3795 87 17 826 1444 6169
Reviewed Articles
English Language Only 3759 41 16 826 1444 6 068
Date range 2011 — 2569 41 14 739 981 4 344

September 2023
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During phase two, the PRISMA protocol (Brennan & Munn, 2021; Moher et. al., 2009) was
utilized (see Figure 1) to identify relevant articles. From the 4,344 articles remaining after the
selection criteria were applied a further 192 duplicate records were removed. A further 34
items were removed for other reasons, with the most prevalent reasons being that the article,
whilst unrelated to the research topic, had been included in the search as the author’s name
included the name Joy, the full article was not available or the full article was only available in
a language other than English. A total of 4,118 records underwent screening based on their
titles or both titles and abstracts. Among these, 73 articles were identified for retrieval due to
their relevance to the research topic. Examples of papers that were screened out included those
lacking a clear focus on nonprofits, leadership, or any mention of positive affect or joy in their
titles and abstracts.

Figure 1. PRISMA Protocol Applied to Systematic Literature Review from Consolidated
Articles from Identified Databases.

[ Identification of studies via databases
g
= . o . Records removed before screening:
_g Recg;c::blggggﬂ(id_fzo;; 4') Duplicate records removed (n = 192)
= - ’ Records marked as ineligible (n = 0)
5 Records removed for other reasons (n = 34)
o°
)
Records screened Records excluded due to title lack of relevance
— »| to the research topic
(n=4,118)
(n=3,817)
l Records excluded due to abstract (n=228)
Reports sought for retrieval Reports not retrieved
—
> (n=73) (n=2)
'c
o
“~’ '
0
(/2]
Report luded due to ineligibilit full text-
Reports assessed for eligibility - ree\:lri)é)ws(ne)z(csuz)e ue fo ineligibility on Tull tex
(n=71) Reason for exclusion:
e  Subject matter related to children or
adolescents,
e Research case related to both for-profit
and nonprofit,
e Research was not related to leaders or
employees
3 Studies included in review
= (n=19)
©
=

Note: Adapted from (Moher et al., 2009)
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Two articles were unable to be extracted during retrieval, resulting in a total of 71 articles
retrieved. Of the 71 articles retrieved, 19 were included in the review with the remaining 52
being excluded. There were four primary reasons for exclusion including that the research
participants identified were children or adolescents and not leaders or employees and the fact
that upon full analysis of the research, the study related to a combination of for-profit or
government organizations and not exclusively to nonprofit organizations. The full list of
articles included in the review is outlined in table 4 in the Results section.

Data extraction (phase three).

During phase three, data was extracted from the 19 articles included in the review. Each paper
was examined extensively to identify key concepts, selected theory and methodology, along
with the location of the study and the research participants. Each article was also assessed in
terms of quality across five dimensions. Whilst quality of papers can be difficult to determine
(Kmet et al., 2004), the five-dimensional quality assessment tool initially developed and used
by Connolly et al. (2012) and subsequentially used in later systematic review (see Johnson et
al. (2017) for example) provided a basis for researcher decision making. Each paper included
in the review underwent assessment by one of the researchers serving as the lead coder, with
a second team member acting as a reliability coder for comparison and ensuring accuracy.
These assessments were conducted independently to evaluate quality, considering the
appropriateness of the research design, methods for data collection and analysis,
generalizability of findings to the target population, relevance to the study research question,
and the extent to which the findings can be trusted to address the specified research question.

Each dimension was rated on a three-point scale according to the protocol developed by
Connolly et al. (2012), with a rating of 3 indicating high quality for each criterion, 2 denoting
medium quality, and 1 representing low quality for the specified criterion. The final quality
score ranged between 5 and 15. To ensure assessment accuracy and consistent with the
procedures of other systematic reviews (Johnson et al., 2017; Riedel et al., 2022), an inter-
rater reliability score was calculated for each criterion, with Cohen’ kappa scores of >.70,
indicating high satisfactory levels of reliability between the coders. The results of the
systematic review are presented next.

Results
Description of the Studies

Articles included in the review were published in 11 out of 13 years over the 13-year period with
the exception of 2012 and 2019 demonstrating no clear pattern of growth or decline that is
currently discernible. With the exception of 2019, there was an observable slight increase in
the number of publications over the course of the initial ten years with 2018 (n=4) and 2020
(n=3) showing the highest number in one year, however one article per year was recorded in
the most recent three years.

Citations were variable over the range of articles with the highest being 355 citations (Wells &
Welty Peachey, 2011) and the lowest being zero citations, which could be attributed to the
recency of the studies and their publication (Borde et al., 2023; Dada et al., 2020).

When considering the research designs of the studies, quantitative research methods were the
primary method employed (n=12), followed by qualitative research methods (n=4), mixed
methods (n=1), and conceptual (n=2). Research participants identified in the 19 articles were
employees or leaders in nonprofit organizations with notable limited studies (n=3)
considering donors or volunteers.
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Quality assessment of studies

One of the aims of the current research is to assess the quality of the current literature and
current patterns regarding the research designs and approaches used considering joy in the
nonprofit leadership literature. In relation to quality assessment, the quality of the papers
ranged from 6 to 12 with a mean rating of 8.05 for the 19 studies assessed, suggesting the
current body of literature as a whole is of moderate quality. Upon deeper inspection of the
studies and their ratings, 15 of the articles were assessed to be of higher quality (quality score
of 9 or above) (see table 4). Articles with a score of less than 9 were seen as being lower quality
in relation to the quality analysis.

Table 4. Quality Assessment of Articles included in the Review in Order of Overall Quality

Rating
Paper ngsee;?grrclh Data Gegﬁﬁl}l]lsa Relevance wo’ftlﬁliiltess Total
Chauhan et al., (2021) 2 2 3 3 2 12
Kolodinsky et al., (2018) 3 3 3 2 2 12
Reinhardt & Enke, 2 2 3 2 2 12
(2020)
Widianto & Wilderom, 2 2 3 3 2 12
(2022)
Dada et al., (2020) 2 3 1 3 2 11
Silard (2018) 2 2 2 3 2 11
Borde et al., (2023) 2 3 2 2 2 10
Aboramadan & Dahleez, 2 2 1 2 2 9
(2020)
Ben Hador (2016) 2 1 2 2 2 9
Chen & Nakazawa, (2017) 2 1 2 2 2 9
do Nascimento et al., 2 1 2 1 2 9
(2018)
Hess & Bacigalupo (2013) 2 1 2 2 9
Wells & Welty Peachey 2 2 2 1 2 9
(2011)
Mannarini et al., (2018) 2 1 2 2 2 9
Puls et al., (2014) 2 2 1 2 2 9
Bassous (2015) 2 1 1 2 1 7
Li, Tsai & Lin (2014) 1 1 1 1 2 7
Renard & Snelgar (2016) 1 1 1 2 1 6
Thomas & Pingle (2017) 1 1 1 2 1 6
Use of Theory

Next, the use of theory within the studies included in the systematic review were considered.
The results demonstrates that there was a diversity of theories used within the studies,
suggesting a current lack of theoretical parsimony related to the research topic (Barkhi &
Sheetz, 2001). The following theories were identified, Social Exchange Theory (n=1),
motivational theories (n=2), Dynamic Capability Theory (n=1), Self Determination Theory
(n=1), Emotion Theory (n=1) and Theory of Planned Behavior (n=1).
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Discrete or valence approach to joy (Aim 1)

In relation to the first aim which involved identifying the extent to which joy has been
considered as a discrete emotion or as part of positive affect in the current nonprofit leadership
literature the following was found. Positive affect was presented in the literature as a
generalised concept which was not nuanced to the more specific discrete emotion of joy (n=17).
Positive affect, positive emotion and positive mood were used interchangeably (do Nascimento
et al., 2018; Renard & Snelgar, 2016; Silard, 2018) with more discrete emotion terms being
referred to in the literature rarely (n=2) such as happy and joy (Renard & Snelgar, 2016;
Reinhardt & Enke, 2020). Positive emotions, categorised in the literature as positive affect or
emotional intelligence, presented themselves in the literature as a suite of emotions including
joy, happiness, optimism, courage and trust (Hess & Bacigalupo, 2013; Puls et al., 2014) with
no nuance presented in the literature to delineate these key concepts (Chauhan et al., 2023;
Chen & Nakazawa, 2017; Hess & Bacigalupo, 2013). Recognition however was made in one
study of both the outward manifestation of an emotion and its psychological state (Puls et al.,
2014) and a further study mapped eight emotions in participant responses utilizing sentiment
analysis as an opportunity to provide a more nuanced approach to the understanding of
specific emotions (Chen & Nakazawa, 2017). One study examined both positive and negative
affect as a generalised concept (Chauhan et al., 2023).

Most articles maintained a valence-based interpretation of participant emotion (n=17);
positive affect was seen in the literature as having both an interpersonal and intrapersonal
dimension (Hess & Bacigalupo, 2013) with leaders being recognised as playing a role in the
behavior and emotional response of followers and the development of follower positive affect
(do Nascimento et al., 2018; Ben Hador, 2016; Borde et al., 2023; Li et al., 2014). This
recognition of the influence of positive affect was also identified as having a positive impact
on the performance, engagement, citizenship behavior and proactive behaviors of followers
(Li et al., 2014; Renard & Snelgar, 2016; Silard, 2018; Widianto & Wilderom, 2022). A
correlation was also identified between negative affect and lowered loyalty and engagement of
followers (Silard, 2018).

Positive affect within the valence-based interpretation was also associated with concepts of
leadership such as authentic, transformational, charismatic or servant leadership, which
presented itself as another key theme in the literature. In 10 out of the 19 studies identified in
the systematic literature review, positive affect was associated with the leadership style of the
leader in the nonprofit organization (Bassous, 2015; Kolodinsky et al., 2018; Wells & Welty
Peachey, 2011) with transformational leadership featuring most prominently (Bassous, 2015;
Chauhan et al., 2023; Kolodinsky et al., 2018; Wells & Welty Peachey, 2011). Transformational
leadership was categorised as being the process of raising followers to higher levels of
motivation, through charisma, inspiration, intellectual stimulation and individualised
consideration (Kolodinsky et al., 2018). Leaders of nonprofit organizations who demonstrated
a transformational style were seen to have a positive impact on the satisfaction, affect,
motivation, engagement and performance of followers (Aboramadan & Dahleez, 2020;
Bassous, 2015; do Nascimento et al., 2018; Wells & Welty Peachey, 2011).

Similarly, charismatic, authentic, paternalistic leadership and servant leadership styles were
also associated with joy in the identified research articles (Aboramadan & Dahleez, 2020;
Borde et al., 2023; Kolodinsky et al., 2018; Puls et al., 2014). In the literature, an authentic
leadership style was associated with joy as well as other emotions through genuine warmth
and interpersonal and intrapersonal elements, demonstrating emotional intelligence,
engendering trust and confidence in followers (Puls et al., 2014). Charismatic leadership was
associated with both engagement and citizenship behaviors of followers (Kolodinsky et al.,
2018) and servant leadership was seen to utilize both personal and behavioral traits associated
with emotional intelligence (Aboramadan & Dahleez, 2020; Hess & Bacigalupo, 2013).
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Joy and Outcomes (Aim 2)

When joy has been considered in relation to the outcomes for stakeholders, evidence was
shown that it is associated with both employee engagement and performance. Additional
aspects of leadership which included joy were also considered, alongside being influential in
the performance of nonprofit organizations and in the engagement and performance of
followers, including the individual characteristics of the leader such as charisma, paternalism,
individualised consideration, interpersonal and management skills (Aboramadan & Dahleez,
2020; Borde et al., 2023; Puls et al., 2014). An individual leader’s experience, strengths and
weaknesses were also considered as important attributes in the literature (Reinhardt & Enke,
2020).

In addition to the individual characteristics of the leader, job related characteristics were
determined in the literature to exist alongside joy as influencing employee outcomes,
including job autonomy, task significance (Kolodinsky et al., 2018; Puls et al., 2014) and
interpersonal characteristics such as team performance and a harmonious organizational
atmosphere (Kolodinsky et al., 2018; Li et al., 2014). A supportive organizational environment
was also associated in the literature with employee engagement and performance (Kolodinsky
et al., 2018; Mannarini et al., 2018), as was a sense of organizational purpose particular to
nonprofit organizations (Kolodinsky et al., 2018; Mannarini et al., 2018; Silard, 2018).

Nonprofit stakeholder considerations

What is also apparent throughout the literature is the varying degrees of examination of the
stakeholder perspective (figure 4). In one case, the research considered a broad multiple
stakeholder perspective including leaders, volunteers, board members and employees (Chen
& Nakazawa, 2017). In a small number of the papers more than one stakeholder was
considered in relation to emotion and leadership (Hess & Bacigalupo, 2013; Puls et al., 2014;
Silard, 2018; Wells & Welty Peachey, 2011; Widianto & Wilderom, 2021), however the majority
explored a single stakeholder perspective, employee, leader or volunteer (Aboramadan &
Dahleez, 2020; Bassous, 2015; Dada et al., 2020; do Nascimento et al., 2018). For nonprofit
organizations, this of particular relevance due to the multiple stakeholders that are essential
to the success of the sector.

Figure 4. Stakeholders Considered Through the Systematic Review
Number of Articles

Multiple Stakeholders
18%

Employee
35%

Employee and Leader

35% Leader

6%
Volunteer
6%

mEmployee mleader mVolunteer mEmployee and Leader m Multiple Stakeholders
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Discussion

Guided by a Discrete Emotion Theory perspective, this study undertook a systematic review
to uncover the extent to which joy and leadership in the nonprofit leadership literature had
been considered and researched. As demonstrated in the results, there is currently an
overreliance on a valenced approach to emotions (Ben Hador, 2016; Chauhan et al., 2023; do
Nascimento et al., 2018; Li et al., 2014). Recall that a valenced approach is characterised by
the description of the emotion as either positive or negative, and not as a discrete emotion
such as is the case with joy or pride (Harmon-Jones; 2019), which was captured by the search
terms of positive emotions, positive affect and positive mood. In a valenced approach, joy is
often coupled with other positive emotions, which is counter to the perspectives and tenants
of discrete emotion theory. Thus, whilst joy has been treated as a distinct discrete emotion in
other bodies of literature (Manion, 2003; Morath et al., 2014), this has yet to be widely
adopted in the nonprofit leadership literature. By embracing discrete emotion approaches in
nonprofit leadership research, nonprofit scholarship can unlock a realm of untapped potential
in emotions such as joy. Incorporating the concept of joy as a distinct and discrete emotion
within nonprofit leadership could provide invaluable insights and a more nuanced
understanding of the complex dynamics, opportunities and problems faced by nonprofit
organizations and their leaders. Such an approach has the potential to revolutionise the field,
paving the way for more effective strategies, improved leadership practices, and ultimately,
greater societal impact.

Another important insight from the review is the lack of theoretical consistency that exists
within the body of literature. The papers presented in the systematic literature review drew on
a range of theories including motivational theories (Bassous, 2015; do Nascimento et al.,
2018), theory of planned behavior (Reinhardt & Enke, 2020; Renard & Snelgar, 2016), social
exchange theory (Li et al., 2014) and exit voice theory (Wells & Welty Peachey, 2011). Only six
of the papers drew specifically on theories or frameworks of emotion including emotional
intelligence (Hess & Bacigalupo, 2013; Puls et al., 2014), affective commitment (Aboramadan
& Dahleez, 2020); Emotion Theory (Borde et al., 2023) and more generalised
conceptualisations of emotion including multiple layers of emotion (Aboramadan & Dahleez,
2020) and emotion related behaviors (Silard, 2018). This lack of theoretical parsimony
presents an exciting opportunity to establish a foundation of theoretical consistency in the
realm of leadership and joy (emotion) within the nonprofit sector of which the current study
provides some theories for consideration of future scholarship.

First, consistent with the overarching premise of this study, future nonprofit leadership
research should consider embracing and utilizing Discrete Emotion Theory. Presenting a more
nuanced approach to emotion potentially allows for more effective measurement of emotion
and leadership in the nonprofit sector as well as a more nuanced understanding for scholars
and practitioners. Very broadly, Discrete Emotion Theory posits that a number of discrete
human emotions can be identified and defined according to a set of behavioral and nonverbal
features, autonomic patterns and language (Russell, 2003). Whilst considered here
specifically in the context of joy and positive affect, Discrete Emotion Theory has been used to
identify a range of discrete and specific emotions such as worry (Eckland et al., 2021) and
anger (McKasy, 2020). Extending on these studies lends itself to the possibility of further
research in the nonprofit context of specific and discrete emotions relation to leadership.

While theoretically underpinned and justified, the current reviews primarily focused on joy in
nonprofit leadership, possesses limitations that offer opportunities for future reviews and
empirical investigations. Nonprofit and leadership scholarship would gain from adopting a
discrete emotion theory perspective, which encompasses negative affect (emotions) — a
dimension overlooked in the current review. Often referred to as the "dark side" of leadership
(Mackey et al., 2021), exploring and elucidating how discrete negative emotions such as anger
and guilt manifest in nonprofit leadership could yield valuable insights into how their
utilization may yield less favorable outcomes.
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Secondly, in the realm of nonprofit leadership research, it is worth considering the application
of Affect as Information Theory (Storbeck & Clore, 2008) and examining specific emotions
like joy. This approach would shed light on how emotions influence the processing and
utilization of relevant information, as well as how they signify the value and significance of the
information, subsequently impacting judgment, decision-making, and behaviors (Storbeck &
Clore, 2008). Previous studies within the nonprofit literature have already demonstrated the
utility of Affect as Information Theory (Shlefer & Kogut, 2021), and delving into more discrete
emotions could offer greater precision and nuanced insights as to how emotional states such
as joy serve as a source of information or mental heuristic to evaluating situations in nonprofit
settings (Storbeck & Clore, 2008).

A third emotional theory worthy of consideration is the concept of emotional contagion and
its potential impact within the nonprofit sector. Emotional contagion refers to the
phenomenon where individuals "catch" or are influenced by the emotions of those around
them (Herrando & Constantinides, 2021). In the context of nonprofits, leaders who
consistently display positive affect could effectively transfer this positivity to employees,
fostering a more positive and supportive work environment (Peng et al.; Kammerhoff et al.,
2019). Combining emotional contagion with a discrete approach to consider specific emotions
such as joy could help isolate or pinpoint the specific emotions required by nonprofit leaders
to enhance employee morale, motivation, and overall organizational effectiveness, ultimately
benefiting the nonprofit's mission and the communities it serves.

One final area worthy of consideration relates to an area of complexity that is significant for
nonprofit organizations. Leaders in nonprofit organizations are often managing multiple
stakeholders such as donors, volunteers, and employees (Mato-Santiso et al., 2021). A
stakeholder perspective provides a catalyst to examine all stakeholder groups and to consider
their unique and value contributions (Bridoux & Stoelhorst, 2022), as well as their role in
emotion and leadership. This means extending research beyond the more atypical leader and
employee stakeholder groups to include a broader perspective including volunteers, donors
and the community. In examining the identified gaps in the literature presented in the
systematic review, it is clear a limited stakeholder perspective currently exists with the work
of Borde et al. (2023) being the one exception. Building on the work of Borde et al. (2023), an
opportunity exists to examine the multiple perspectives of stakeholders in regards to their role
in nonprofit organizations. Who and how emotions are experienced in the nonprofit sector has
received limited coverage in the current literature.

Implications for Further Research
Recommendations for theory development

From the research presented in the systematic literature review it is apparent that this body of
knowledge would benefit from an enhanced theorization into discrete positive emotions and
leadership in the specific context of the nonprofit sector. This area of study would benefit from
a movement toward greater theoretical parsimony at it emerges out of its infancy. Ongoing
theory examination and empirical research will provide the basis for such parsimony. Current
theories utilized lend themselves more to motivational theories with only a small number
drawing on theories of emotion to inform their development. Discrete Emotion Theory, Affect
as Information Theory and Emotional Contagion are offered as starting points for a
theorization conversation. Stakeholder Theory too lends its support to the conversation
around the nonprofit sector, however, does not address the fundamental emotional aspect that
this body of literature denotes. Providing a theoretical conversation based in emotion
potentially provides a language for scholars and practitioners to extend on the current
conversation.
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Recommendations for empirical research

A clear aim of the current paper is to identify the current patterns in the existing literature
around joy and leadership in the specific context of the nonprofit sector. The opportunity
around empirical research then, is three-fold. In relation to joy but also potentially other
discrete emotions, both qualitative and quantitative studies would extend our understanding
of these concepts in leadership. There is currently very limited literature existing in this area
in the nonprofit space, particularly isolating and considering discrete emotions, such as joy.
Current studies are generally geared toward a quantitative approach though three of the
studies took a qualitative approach. Mixed methods papers (n=1) were limited. Within the
quantitative papers, the method most consistently used was that of survey’s promoting
consideration of other methods of study such as an experimental design that should be given
deliberation in this area. The goal of this paper is not to be prescriptive but to provide
researchers with guidance around the methods and designs that may move this research area
forward.

A second consideration for empirical research relates to the stakeholder perspective, which is
particularly relevant to the nonprofit context. Who and how emotions such as joy are
experienced by stakeholders in the nonprofit sector is a topic worthy of consideration. Drawing
on the perspectives of various stakeholders using both quantitative and qualitative analysis
will provide a deeper and richer understanding of the experience of stakeholders and their
contextual experience of emotion.

A final consideration lies in determining the conceptual approach to further our
understanding of nonprofit leadership and joy. While the current research is firmly rooted in
leadership studies, the discourse surrounding leadership and positive emotions like joy within
the nonprofit sector suggests opportunities for multidisciplinary approaches to cultivate a
more nuanced understanding of these concepts. Incorporating insights from scholars versed
in the nature of joy and positive affect, as well as leadership experts and nonprofit
practitioners, promises to deepen and enrich the ongoing conversation in this domain.

Recommendations for practice

Conversations around practice must also enter into the thinking in the space of positive affect,
joy and leadership in the nonprofit sector. Leadership is critical to achieving long-term success
in nonprofit organizations, with leaders being presented with unique challenges due to the
nature and characteristics of these organizations (Aboramadan & Dahleez, 2020; Li et al.,
2014; Renard & Snelgar, 2016). These unique characteristics and challenges have begun to be
addressed in the literature, identified in the systematic literature review (Bassous, 2015;
Renard & Snelgar, 2016; Silard, 2018). The literature however on the specific context of the
nonprofit sector is currently too vague and lacking methodological consistency. What is clear
here though is there is real promise in understanding the role of positive affect and joy as the
field of study moves forward. There are some strong indicators that leadership effectiveness
in the nonprofit space is enhanced by positive affect, with the more discrete emotion of joy still
in need further study. If theoretical consistency was achieved there is real potential for
practitioners to implement ideas around positive affect and joy for the multiple stakeholders
present in their organizations.

Conclusion

In conclusion, the current nonprofit leadership literature has primarily approached joy as part
of positive affect rather than as a discrete emotion, despite calls for a more nuanced approach.
This research aimed to identify the extent of this trend, synthesize the outcomes influenced by
joy, and assess the quality of the literature. The review revealed limited progress in the past
decade and attributed it to a lack of theoretical clarity and limited research in the field.
However, this presents an opportunity for researchers to address the gaps highlighted in this
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review and contribute valuable insights for future research and practice in the nonprofit
leadership domain.
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