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This study examines how Ukrainian news media portray and frame nongovernmental 
organizations (NGOs) from 2019 to 2024 using quantitative content analysis. Despite 
NGOs' crucial role in Ukrainian society, they face low public trust, political instability, and 
a lack of research on their media representations. Findings from 306 news articles reveal 
that NGOs received positive coverage, focusing on their activities and role as information 
sources. However, episodic framing and portrayal as story attributes rather than primary 
subjects dominated, potentially limiting public understanding of their broader impact. 
The study suggests that NGOs should engage proactively with media to promote thematic 
framing and showcase their work, while journalists should consider the implications of 
their framing choices. This research contributes insights for stakeholders working to 
strengthen civil society in Ukraine and highlights the importance of strategic 
communication for NGOs in challenging environments. 
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Introduction 

News media play a crucial role in shaping public perceptions and bringing attention to issues that 
benefit society. One such area is the coverage of the nonprofit sector, which includes nonprofit 
and nongovernmental organizations (NGOs) that provide essential services and advocate for 
various causes. Media publicity is vital for NGOs to meet their organizational goals, such as 
shaping public opinion and advocating for their causes (Akboga & Arik, 2019). However, limited 
research has explored media representations of NGOs, especially across cultural contexts outside 
of Western media (Cooley, 2020). This study aims to fill this gap by examining how Ukrainian 
media portrays and frames NGOs in its coverage, guided by the framing communication theory. 
 
NGOs operating in Ukraine face distinct challenges that provide a strong rationale for this media 
analysis. Scholars have described the Ukrainian nonprofit sector as "weak" with "low civic 
engagement" (Gatskova & Gatskov, 2016), operating in a highly unstable and, at times, 
antagonistic political environment (Krasynska, 2015). Moreover, public trust in nonprofits is 
worryingly low (Krasynska, 2015). The recent war has brought over $1.7 billion in new 
international aid to Ukrainian nonprofits (Philanthropic Response to the War in Ukraine, n.d.), 
indicating a massive influx of resources requiring more oversight and public accountability. 
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Despite this growth in funding, no known research has specifically analyzed Ukrainian media 
portrayals of NGOs until now. 
 
This study has several practical implications. It aims to inform discussions among media 
professionals, nonprofit leaders, policymakers, and scholars regarding strategies for 
strengthening the role, impacts, and capacity building of NGOs operating in Ukraine. By 
elucidating how Ukrainian news media frames NGOs in its coverage, this project provides insights 
to support Ukraine's NGO organizations amidst its volatility and lack of public confidence. The 
project also applies communication theory to an understudied cultural context, helping fill gaps 
in research on media portrayals of NGOs. Its analysis aims to both build theoretical understanding 
and inform practical strategies for supporting Ukrainian civil society, given the dependence of 
NGOs on media publicity. The project has significant implications amidst the distinct challenges 
facing Ukraine today. 
 
This project is guided by a large research question: How do Ukrainian news media portray and 
frame NGOs in their coverage. By examining the framing, valence, and roles of NGOs in media 
coverage, this study seeks to provide a comprehensive understanding of the media landscape 
surrounding Ukraine's nonprofit sector. The findings will contribute to the limited body of 
research on media representations of NGOs in non-Western contexts and offer valuable insights 
for media professionals and policymakers working to strengthen civil society in Ukraine. 
 
 
Literature Review 
 
NGOs operate independently from the government and work towards the betterment of society 
by advocating for various causes, providing services, and promoting social change. Studying 
NGOs operating in Ukraine is crucial due to their significant role in addressing social, economic, 
and humanitarian issues, their resilience in the face of political instability and legislative 
challenges, and their ability to rapidly respond to the needs of recipients, especially in the context 
of the Russia-Ukraine war, which has led to an influx of aid money requiring oversight and 
accountability from these organizations. This literature review begins by providing an overview of 
the Ukrainian nonprofit sector more broadly. Then, this review discusses media portrayals of the 
NGOs with particular focus on the Ukrainian context. Subsequently, this review introduces the 
theoretical framework that will guide this study as well as the research questions and hypotheses 
posed. 
 
The Ukrainian Nonprofit Sector and NGOs 
 
The Ukrainian nonprofit sector plays a crucial role in the country's social and economic landscape. 
Research indicates that Ukraine's nonprofit sector has been influenced by various factors such as 
political instability, legislative challenges, and the impact of geopolitical conflicts. The sector has 
shown resilience in the face of political turbulence and legislative changes (Krasynska, 2015). 
Despite increased civil liberties, voluntary work rates in Ukraine have declined, highlighting a 
complex relationship between civil liberties and volunteering (Kamerāde et al., 2016).  
 
The emergence of the nonprofit sector in the early 1990s (after the fall of the Soviet Union) as a 
realm of citizens' initiatives financially supported by supranational development agencies 
underscores its importance in Ukraine (Gressgård & Husakouskaya, 2020). Furthermore, the 
sector faces challenges such as a decrease in charitable activities despite an increase in the number 
of nonprofit organizations (Novikov, 2021). The author characterizes Ukraine as having 
inadequate institutional frameworks, insufficient financial mechanisms, and limited statistical 
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oversight. Additionally, he suggests that there are gaps in regulatory systems and the need for 
more effective state involvement in nonprofit management through improved financial reporting, 
greater transparency, and reformed tax policies (Novikov, 2021).  
 
One scholar suggested that while Ukraine has developed a conducive regime and legal framework 
for nonprofits, resulting in approximately 17.6 NGOs per 10,000 inhabitants, the sector still faces 
significant challenges such as corruption, limited governmental support, and heavy reliance on 
international funding (Bidenko, 2018). The study indicates that about 45% of Ukrainian NGOs' 
funding comes from international grants, with only 8-10% from state and local budgets. 
Furthermore, while Ukraine has seen growth in registered organizations, many exist only on 
paper, with estimates suggesting only 10% of registered NGOs are fully active. The sector is 
characterized by small organizational capacity, with most NGOs having just two to five full-time 
employees, and facing challenges in sustainable funding, professional development, and effective 
public engagement (Bidenko, 2018). 
 
The importance of charitable organizations in Ukraine is evident in their rapid response to the 
needs of recipients through small charitable projects, highlighting their significance in the 
nonprofit sector (Vysochan & Hyk, 2021). Moreover, the impact of the Russia-Ukraine war on 
Ukrainian nonprofits has been studied, with evidence suggesting transformations in the nonprofit 
sector due to cryptoaltruism, a movement where distributed ledger technologies, such as  
blockchains, are changing the nature of the sector (Chen, 2024). NGO involvement in 
humanitarian responses during conflicts has been noted, emphasizing the role of grassroots 
associations in providing aid and developing organizational processes (Konrad, 2023). 
 
NGOs have adapted their operations in response to the evolving needs of the population during 
wartime. They have become "first responders," leveraging their established networks to provide 
immediate assistance and support to those affected by the conflict (Lazarus et al., 2024). This 
includes not only health services but also humanitarian aid, such as food, shelter, and 
psychosocial support for displaced individuals and families (Reis, 2024; Shablystyi et al., 2023). 
The resilience of NGOs in Ukraine has been highlighted as a key factor in promoting social 
cohesion and justice amid the crisis, showcasing their ability to mobilize resources and 
community efforts effectively (Reis, 2024). 
 
In recent years, the number of NGOs in Ukraine has grown significantly, highlighting their 
importance in the country's civil society landscape (Palyvoda & Golota, 2013). We will further 
review available literature on media representations of the nonprofit sector in general and NGOs 
in particular, with a focus on the Ukrainian context. 
 
Media Portrayals of NGOs 
 
The representation of the nonprofit sector in news media plays a crucial role in shaping public 
perceptions and influencing various aspects of nonprofit organizations. Several scholars highlight 
the impact of media coverage on how nonprofits are perceived by the public and policymakers, 
affecting their ability to raise funds and mobilize resources (Hale, 2007; Krlev & Lund, 2020). 
Kensicki (2004) delves into how nonprofit organizations and individual actions are portrayed in 
newspaper coverage of social issues, shedding light on the importance of media representation in 
shaping narratives around societal problems and potential solutions. 
 
Nonprofit organizations heavily rely on the media to promote their causes due to limited 
communication budgets, as indicated by Liu (2012). Effective communication with stakeholders 
is pivotal for nonprofits to maintain a positive reputation, secure financial resources, and advance 
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their missions, as emphasized in the study by Suh et al. (2021). Some scholars explore the role of 
nonprofit organizations in influencing public policy through lobbying, underscoring the 
importance of nonprofit interest group representation in shaping public policy (Nyland, 1995). 
Additionally, the evolving definition and classification of the nonprofit sector, as discussed by 
Barman (2013), have implications for how these organizations are perceived structurally and 
normatively in society. 
 
In the context of communication strategies, Yue et al. (2023) highlight the importance of 
nonprofit leaders engaging with the media to drive attention, build partnerships, and advocate 
for their missions. Another study suggests establishing models linking media publicity to 
fundraising success and the image of nonprofit organizations to enhance their impact (Helmig et 
al., 2012).  
 
Some scholars characterized the relationship between NGOs and media by a complex interplay of 
trust and credibility. Lee et al. (2010) emphasize that media serves as a critical platform for NGOs 
to build public trust and accountability. However, the reliance on media also poses challenges, as 
NGOs must navigate the potential for misrepresentation or oversimplification of their messages 
in the pursuit of broader media coverage (Powers, 2016). 
 
Overall, the literature underscores the significant role of news media representations in shaping 
perceptions of NGOs influencing fundraising efforts, public engagement, and policy advocacy. 
The current body of research on media representations of NGOs is somewhat limited, with a 
notable lack of studies focusing on cultural contexts outside Western media, and no known 
research specifically addressing Ukrainian media portrayals of these organizations. We now turn 
our focus to the theoretical framework that will guide our study. 
 
Theoretical Framework: Framing Theory 
 
Framing theory in news media coverage is a significant approach that helps in understanding how 
media shapes public perception by presenting information in a particular way. Framing involves 
selecting and highlighting certain aspects of an issue while downplaying others, thus influencing 
how audiences interpret the news (Jakopovic, 2017). It is through framing that the news media 
can set the agenda and tell the audience not just what to think about but also how to think about 
various issues (Ashwell & Murray, 2020). This theory highlights the role of framing in presenting 
news stories by emphasizing specific aspects, which can impact how individuals cognitively 
process and interpret the information presented (Hale, 2007). Framing involves various 
processes such as frame building, frame setting, individual-level processes of framing, and 
feedback loops from audiences to journalists (Scheufele, 1999). It is through these processes that 
media outlets construct narratives that guide the audience's understanding and emotional 
responses to the news (Kepplinger et al., 2012). 
 
In the context of how media portrays NGOs, the framing theory has been a useful approach to 
study the representation of nonprofits in the media (Cooley, 2020, 2022; Hale, 2007). These 
studies aim to understand how nonprofits are depicted in news coverage and how this portrayal 
influences public perception of the sector. Hale (2007) recognizes that the story setting is 
significant for the coverage of the nonprofit sector. The story setting denotes the geographical 
context in which the story unfolds. Prior studies indicate that news articles about nonprofits tend 
to focus more on local level in some countries (Gould et al., 2003; Hale, 2007; Kensicki, 2004b; 
Martens, 1996) and national level in other countries (Cooley, 2020).  
Framing theory suggests that media outlets select and emphasize certain aspects of reality while 
downplaying others, based on what they consider most salient or relevant to their audience 
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(Entman, 1993). When covering organizations, media framing tends to highlight the geographic 
scope and scale at which these organizations primarily operate (Cooley, 2020; Hale, 2007). NGOs, 
by their very nature, often operate transnationally, maintain international funding relationships, 
implement global standards, and address cross-border issues (Martens, 2002; Reimann, 2006). 
This inherent international orientation distinguishes them from many domestic nonprofits or 
locally-focused charitable organizations. Based on this characteristic and framing theory's 
emphasis on highlighting salient organizational attributes, we would expect media coverage to 
reflect this international dimension. Therefore, while previous studies found that nonprofit 
coverage in some countries emphasizes local contexts (Gould et al., 2003; Hale, 2007) and 
national contexts in others (Cooley, 2020), we hypothesize that the international character of 
NGOs will influence Ukrainian media to prioritize international framing in their coverage: 

 
H1: Ukrainian news media will prioritize coverage of NGOs at the international level 
rather than local and national levels. 
 

Cognitive and affective framing 
 
Cognitive attributes and affective attributes are two significant components in news media 
coverage, influencing the presentation and perception of information by the audience. Cognitive 
attributes encompass the intellectual aspects of news content, focusing on the substantive 
information provided and its role in shaping the audience's comprehension of events or issues 
(Kiousis, 2004). On the other hand, affective attributes involve the emotional elements embedded 
in news stories, which can elicit feelings, attitudes, and responses from the audience (Kiousis, 
2004). 
 
Affective attributes in news media coverage concentrate on the emotional impact of the 
information presented. They encompass elements that trigger emotions such as empathy, 
sympathy, anger, or joy among the audience (Kiousis, 2004). Affective attributes are designed to 
establish an emotional connection with the audience, influencing their emotional responses and 
engagement with the news content (Bowe et al., 2013). By incorporating affective elements, news 
media can evoke specific emotional reactions from the audience, shaping their overall experience 
and perception of the news (Moreno et al., 2019). Affective attributes have been previously 
explored by researchers in the context of nonprofit organizations (Cooley, 2020, 2022; Hale, 
2007), but not in the context of NGOs. 
 
The types of nonprofit organizations that receive the most favorable media coverage can vary 
based on several factors. Research suggests that larger nonprofit organizations tend to receive 
more media publicity as they have the capacity to professionalize their public relations efforts 
(Brown, 2014). Additionally, nonprofits that are more highly institutionalized, with ample 
resources and full-time paid staff, tend to adopt social media quickly, which can positively impact 
their media coverage (Lovejoy & Saxton, 2012). Nonprofits that strategically use social media 
platforms like Facebook and Twitter for stakeholder communication may enhance their capacity 
for positive media relations (Svensson et al., 2020). Furthermore, the nature of the nonprofit 
organization itself can influence media coverage. For instance, research indicates that some 
agencies, like executive and regulatory bodies (i.e. Charity Navigator, The Nonprofit Technology 
Enterprise Network (NTEN), Common Knowledge and Blackbaud) receive more media attention 
compared to other types of nonprofits (Kim et al., 2014) 
 
We do not know from extant literature what types of nonprofit organizations (based on service 
areas) receive most favorable coverage, and therefore, the next research question emerges: 
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RQ1: What types of NGOs receive most favorable coverage in Ukrainian news media? 
 
Cognitive attributes is another fruitful area to explore. Cognitive attributes are linked to the 
substantive aspects of the news, including the topics discussed, the facts presented, and the overall 
framing of the story (Graf-Vlachy et al., 2019). These attributes aim to inform the audience, offer 
context, and mold their cognitive understanding of the subject matter (Kiousis, 2004). Cognitive 
attributes assist in structuring information, directing the audience's interpretation, and 
influencing their opinions and attitudes towards the news content (Golan & Wanta, 2001). 
Nonprofit organization cognitive attributes have been previously explored by researchers (Cooley, 
2020, 2022; Hale, 2007), but have not been applied specifically to NGOs. This project poses the 
following question: 

 
RQ2: What NGO cognitive attributes are most prominent in Ukrainian news media? 

 
Existing research does not look at the intersectionality of affective and cognitive attributes within 
the context of NGOs, and this project attempts to fill this gap with the following research question: 

 
RQ3: What NGO cognitive attributes are associated with favorable coverage in 
Ukrainian news media? 

 
Episodic and thematic cognitive framing 
 
While further exploring cognitive framing, we learn that there is a distinction between episodic 
and thematic cognitive framing. While episodic framing involves presenting news stories in an 
event-centered manner, focusing on specific events or individuals, thematic framing 
contextualizes events within a broader perspective, incorporating analysis, expert opinions, and 
statistical data to provide a more comprehensive understanding of the issue (Foster et al., 2014; 
Ödmark, 2018; Semetko & Valkenburg, 2000; Zhang et al., 2014).  
 
Studies have shown that episodic framing tends to lead to individualistic attributes, emphasizing 
personal stories detached from the broader context, while thematic framing encourages societal 
attributions by highlighting how issues are influenced by governmental policies or broader 
societal factors (Lee et al., 2014). Episodic framing often involves storytelling and focusing on the 
personal or human aspects of an issue, aiming to attract the audience's attention and serve the 
commercial interests of media organizations (Ödmark, 2018; Zhang et al., 2014).  
 
Furthermore, the shift from episodic to thematic framing in news coverage can contribute to 
public awareness by presenting issues within a wider social context, fostering a deeper 
understanding of societal problems (Sela-Shayovitz, 2018). Research has indicated that episodic 
framing is more common in media coverage, with a tendency to focus on specific events or 
individuals rather than placing stories in a broader social, economic, or political context (Baum, 
2004). 
 
When looking at the nonprofit context, researchers argue that episodic frames tend to focus on 
specific events or stories within an organization, potentially leading to a more favorable portrayal. 
Conversely, thematic framing may result in more critical coverage, highlighting broader issues 
and systemic challenges faced by nonprofits (Hale, 2007). Media coverage in the nonprofit sector 
often adopts episodic framing when reporting on individual organizations rather than the sector 
as a whole (Cooley, 2020), therefore our next hypothesis emerges: 
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H2: NGOs will be more likely to be episodically than thematically framed in Ukrainian 
news media. 

 
Relevant to the discussion of episodical and thematical framing is the idea of the role that 
nonprofits play within the news story. In other words, who is the main actor within the news story, 
and who drives the coverage. We hypothesize that the news media will be more likely to portray 
NGOs as supporting actors (story attributes) rather that the primary media object, and the 
following hypothesis emerges: 

 
H3: NGOs will be more likely to be story attributes rather than primary media objects 
in Ukrainian news media. 

 
Finally, we seek to determine the relationship between cognitive framing and the role that 
nonprofits play within the news story. Previous research found that news stories that provide 
context for the issue and place it within a larger cultural and social narrative (thematic stories) 
are more likely to feature nonprofits as primary subjects within the story; while stories that zoom 
in on individual, isolated episodes (episodic stories) are more likely to include nonprofits in a 
supporting role. This project aims to test these hypotheses within NGO context in Ukraine. We 
propose the following two hypotheses: 

 
H4a: Thematic stories will be more likely to cover NGOs as primary media objects in 
Ukrainian news media.  
 
H4b: Episodic stories will be more likely to cover NGOs as story attributes in Ukrainian 
news media.  
 
 

Methods 
 
Data Collection  
 
Sample selection was conducted using the Factiva online database, which aggregates and stores 
international news media articles. A keyword search was performed for "nongovernment 
organization" (Неурядові організації) or "NGO" (НУО) to retrieve all stories published in the 
Ukrainian language. The unit of analysis was an individual news article. The search covered a five-
year period from January 24, 2019, to January 24, 2024, yielding a total of 818 publications (see 
Table 1). A random sampling technique was employed to select the sample. After excluding 
duplicate articles and those not relevant to the study (e.g., obituaries and wedding 
announcements), the final sample consisted of 306 articles. This sample size meets the 
requirement of a 95% confidence level with a 5% margin of error, where a minimum of 260 articles 
was needed. All articles were translated into English using Google translate. 
 
Channel 24 is a news television channel based in Lviv that broadcasts primarily in Ukrainian, 
known for its extensive coverage of current events and political news. With an average daily 
viewership of 4.2 million, it maintains a comprehensive news website reaching approximately 12 
million unique visitors monthly. ICTV TV Channel is one of Ukraine's major nationwide television 
networks owned by StarLightMedia group, reaching an audience of approximately 9 million 
viewers daily and offering a mix of news, entertainment programs, and original content since 
1992. Similar to Channel 24, it maintains a website with news stories averaging 8 million monthly 
visitors. Golos Ukrainy is the official newspaper of the Verkhovna Rada (Ukrainian Parliament), 
with a daily print circulation of 170,000 copies, publishing legislative acts, parliamentary news, 
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and official government communications. Delo.ua is a leading Ukrainian business news website 
that focuses on economics, finance, and business developments, reaching over 3 million unique 
visitors monthly and providing analysis and reporting on both national and international business 
trends. Marketing Media Review is a specialized Ukrainian media outlet focused on marketing, 
advertising, and media industry news, reaching approximately 100,000 industry professionals 
monthly. Finally, Energobusiness Monitoring is a specialized business publication focused on 
Ukraine's energy sector, serving roughly 50,000 subscribers and providing industry analysis, 
market data, and news coverage of the country's power, oil, gas, and renewable energy markets. 
These sources were selected due to their availability on Factiva. 
 
Table 1. News stories by Ukrainian news media outlets 
Source Population Sample 
Channel 24  369 138 
ICTV TV Channel  122 41 
Golos Ukrainy  120 45 
Delo.ua  103 27 
Marketing Media Review  29 16 
Energobusiness Monitoring  27 6 
Other* 48 33 

Total 818 306 

* Publications with fewer than two articles selected in the final sample were classified as 
"other." 

 
Coding Guide 
 
A deductive coding guide was developed based on the frameworks proposed by Hale (2007) and 
Cooley (2022). Specifically, Hale's (2007) framework contributed the structural elements for 
analyzing media portrayal, including the focus and framing categories, while Cooley's (2022) work 
informed the development of the cognitive attributes section, particularly the categorization of 
NGO activities and roles in public discourse. The initial coding categories were pretested through 
the intercoder reliability analysis with three rounds of pilot testing. The coding guide included the 
following sections: General Information, NGO Media Portrayal, NGO Category and Valence, and 
NGO Cognitive Attributes. 
 
The General Information section covered the title of the article, date of publication, name of the 
publication, article length (word count), relevance (binary measure indicating whether the article 
was relevant to the study), and setting (local, national, international, or multiple settings). The 
NGO Media Portrayal section recorded the focus (whether the NGO was the primary subject or 
an attribute of the story) and frame (episodic or thematic). 
 
The NGO Category and Valence section recorded the category of the first mentioned NGO (1 = 
culture and recreation, 2 = education and research, 3 = health, 4 = social services, 5 = 
environment, 6 = development and housing, 7 = law, advocacy, politics, 8 = philanthropic 
intermediaries, 9 = international, 10 = religion, 11 = business and professional associations, 
unions, 12 = other, 99 = unable to determine). Also, this section recorded the valence of NGOs (1 
= favorable, 0 = neutral, -1 = unfavorable, 99 = unable to determine). 
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Finally, the NGO Cognitive Attributes section captured the presence (1) or absence (0) of the 
following attributes: NGOs are engaged in fundraising, NGOs are involved in various activities 
(e.g., providing humanitarian aid, conducting research and policy analysis, organizing 
educational programs and workshops, environmental conservation and cleanup efforts, 
advocating for human rights, delivering healthcare services, supporting refugees and displaced 
persons, etc.), NGOs acting in court proceedings, NGOs attacking an issue or group, NGOs as an 
information source, and NGOs releasing a report. 
 
Coding Process  
 
The coding team comprised a Ukrainian speaker and two coders who received training on the 
coding instrument. To ensure inter-coder reliability, the team conducted three rounds of pilot 
coding. After each round, the coding instrument was adjusted to improve inter-coder reliability. 
The final inter-coder reliability assessment yielded an average Cohen's kappa of 0.94, with 
individual measures ranging from 0.57 (the lowest agreement) to 1.00 (perfect agreement). 
 
Data Analysis 
 
The data analysis was conducted using SPSS version 29. Initially, the dataset was cleaned, and 
descriptive statistics were computed to identify outliers, handle missing data, and address 
Research Question 2. To test Hypotheses 1, 2 and 3, a series of chi-square goodness-of-fit tests 
were performed. These single-sample nonparametric tests are commonly employed to determine 
whether the distribution of cases in a single categorical variable follows a known or hypothesized 
distribution. The regression analyses were conducted to address Research Questions 1 and 3. The 
last two hypotheses, H4a and H4b, were tested by conducting the chi-square tests of 
independence. These are nonparametric tests that determine whether there is an association 
between categorical variables. 
 
 
Results 
 
Descriptives 
 
News media articles varied in length from the shortest (53 words) to the longest (5,344 words). 
The average article length was 543 words (mean). Stories about NGOs were set within 
international context (n = 147), national context (n = 102), and local context (n = 35). Most stories 
were thematically framed (n = 192), compared to episodic framing (n = 98). Overall, NGOs 
received very positive media coverage, M = .65, SD = .578. NGOs appeared as story attributes (n 
= 189) and as primary media objects (n = 108). 
 

H1: Ukrainian news media will prioritize coverage of NGOs at the international level 
rather than local and national levels. 

 
To test H1, a chi-square goodness-of-fit test was conducted. Data showed that there are 
statistically significant differences in the distribution of story settings within the data, χ2(3) = 
134.8, p < .001. Ukrainian news media clearly prioritized international news settings (n = 147), 
compared national (n = 102) and local stories (n = 35). Therefore, H1 was supported. 

 
RQ1: What types of NGOs receive most favorable coverage in Ukrainian news media? 
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To answer this research question, a regression analysis was conducted with NGO valence as a 
dependent variable and types of NGO as independent variables. The regression model was not 
significant, and therefore, the data cannot explain positive media coverage of NGOs by the types 
of NGOs covered by the media. 

 
RQ2: What NGO cognitive attributes are most prominent in Ukrainian news media? 

 
The second research question focused on the cognitive attributes of NGOs. A series of frequency 
tests were conducted to determine which NGO cognitive attributes are most prevalent within the 
new media coverage. NGOs involved in activities (n = 156) and acting as information sources (n 
= 59) were the two highest categories. Ukrainian news media almost never reported on NGOs 
acting in the courts (n = 7). See Table 2 for more details. 
 
Table 2. NGO cognitive attributes presented by Ukrainian news media 

Cognitive attributes All stories 
(N = 306) 

Percentage of all 
stories 

NGOs are raising money 32 11% 
NGOs are involved in activities  156 51% 
NGOs acting in the courts 7 2% 
NGOs attacking an issue or group 21 7% 
NGOs are an information source 59 19% 
NGOs release a report 14 5% 

 
RQ3: What NGO cognitive attributes are associated with favorable coverage in 
Ukrainian news media? 
 

To answer RQ3, we ran a regression model with NGO valence as a dependent variable and a series 
of dummy variables for NGO cognitive attributes. A significant regression was found, F (6, 216) = 
6.241, p < .001). There are statistically significant differences in the positive coverage of NGOs 
involved in activities (β = .258, p < .001) and NGOs raising money (β = .298, p < .01). NGOs 
attacking an issue or a group were associated with more negative portrayals in the news media (β 
= -.561, p < .001). 

 
H2: NGOs will be more likely to be episodically than thematically framed in Ukrainian 
news media. 

 
To test H2, we ran the chi-square goodness-of-fit test and found that there are statistically 
significant differences how Ukrainian news media framed NGOs, χ2(1) = 30.47, p < .001. 
Ukrainian news media clearly prioritized thematic framing of NGOs (n = 192), compared to 
episodic framing (n = 98). H2 was supported by the data. 

 
H3: NGOs will be more likely to be story attributes rather than primary media objects 
in Ukrainian news media. 

 
Similarly, to test H3, we ran the chi-square goodness-of-fit test and found that there are 
statistically significant differences in how Ukrainian news media portrayed NGOs, χ2(1) = 26.47, 
p < .001. Ukrainian news media clearly treated NGOs as story attributes (n = 198), rather than a 
primary media object (n = 108). H3 was also supported by the data analysis. 

 
H4a: Thematic stories will be more likely to cover NGOs as primary media objects in 
Ukrainian news media.  



News Media Representations and Framing of NGOs 

 11 

 
H4b: Episodic stories will be more likely to cover NGOs as story attributes in Ukrainian 
news media.  

 
The last two hypotheses were tested by conducting the chi-square tests of independence. This test 
is useful to determine statistical independence or association between two categorical variables, 
in our case episodic/thematic framing and story attribute/primary media object. We found no 
significant association between episodic/thematic framing and story attribute/primary media 
object, χ2(2) = 4.97, p > .05. Therefore, H4a and H4b were not supported. 
 
 
Discussion 
 
This study offers several important insights into how Ukrainian news media portrays NGOs. First, 
the findings indicate that NGOs generally receive very positive coverage when they are featured 
in the news. The media tends to focus on NGOs' involvement in various activities and their role 
as information sources. Specifically, coverage of NGOs engaged in activities and raising money is 
associated with more favorable portrayals, while attacking issues or groups leads to more negative 
coverage. This aligns with previous research showing that nonprofit actions and fundraising 
efforts predict positive media coverage (Cooley, 2020). For NGOs seeking to cultivate a positive 
public image and build trust, these results suggest they should prioritize publicizing their 
activities and fundraising work, while avoiding combative stances that could paint them in a 
negative light. 
 
Second, this study found that Ukrainian media situates NGOs primarily within an international 
context, rather than national or local settings. This contrasts with prior research on nonprofit 
organizations, which has indicated nonprofits receive more local coverage in the U.S. (Gould et 
al., 2003; Hale, 2007; Kensicki, 2004b) and national coverage in Russia (Cooley, 2020). The 
greater emphasis on NGOs' international scope in Ukraine may reflect the influx of foreign aid 
and the global interconnectedness of the humanitarian issues these organizations address. 
However, this international focus could potentially distance NGOs from local stakeholders. NGOs 
operating in Ukraine may need to balance highlighting their international relevance with 
demonstrating their local impact and connection to communities. 
 
Third, this study found that Ukrainian news media were more likely to use episodic framing than 
thematic framing when covering NGOs. This aligns with previous research suggesting that 
episodic framing is more common in general news coverage, with a tendency to focus on specific 
events or individuals rather than placing stories in a broader social, economic, or political context 
(Baum, 2004). The predominance of episodic framing in NGO coverage suggests that Ukrainian 
media tends to present these organizations through the lens of isolated cases or incidents, rather 
than exploring their systemic impacts or contextualizing their work within larger societal issues. 
 
This finding has important implications for public understanding of NGOs and the issues they 
address. Research has shown that a shift towards thematic framing can contribute to increased 
public awareness by presenting issues within a wider social context, fostering a deeper 
understanding of societal problems (Sela-Shayovitz, 2018). However, the prevalence of episodic 
framing in Ukrainian media coverage of NGOs suggests that audiences may be receiving a more 
fragmented and case-specific portrayal of these organizations, potentially limiting their ability to 
comprehend the full scope and significance of NGOs' work. 
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To counter this trend and promote a more comprehensive public understanding of their efforts, 
NGOs in Ukraine may need to work proactively with journalists to encourage thematic framing in 
coverage of their organizations. This could involve providing reporters with background 
information, data, and expert analysis that situates specific events or programs within a larger 
context. Alternatively, NGOs could invite journalists to accompany their teams in the field for 
longer durations. This approach could be particularly valuable in conflict zones, where NGOs can 
facilitate access to areas that would otherwise be challenging for journalists to reach safely. Thus, 
by helping media outlets connect the dots between individual cases and broader patterns, NGOs 
can foster more substantive and informative coverage that enhances public awareness of the 
issues they address. 
 
Moreover, NGOs may benefit from developing their own communications strategies that 
emphasize thematic narratives, highlighting the systemic nature of the problems they confront 
and the wide-ranging impact of their interventions. By consistently framing their work in terms 
of broader societal challenges and solutions, NGOs can help shape public discourse and 
understanding, even if episodic framing persists in media coverage. 
 
 
Conclusions 
 
In summary, this study provides valuable insights into how Ukrainian news media portrays NGOs, 
offering a nuanced understanding of the framing, valence, and roles these organizations play in 
media coverage. The findings highlight several key patterns, including the generally positive tone 
of NGO coverage, the emphasis on international contexts, the prevalence of episodic framing, and 
the tendency for NGOs to serve as story attributes rather than primary subjects. 
 
This study makes several important theoretical contributions to both framing theory and 
nonprofit media research. First, the research advances our understanding of the relationship 
between cognitive attributes and media valence in NGO news media coverage, revealing that 
certain attributes (such as involvement in activities and fundraising) consistently predict positive 
coverage while others (such as attacking issues) predict negative coverage. Second, this study 
challenges existing assumptions about the relationship between episodic/thematic framing and 
story roles, finding no significant association between these variables in the Ukrainian context, 
contrary to previous findings. Finally, by examining NGO media representations during a period 
of significant societal transformation (as in the case in Ukraine), this research contributes to our 
understanding of how framing theory operates in dynamic, crisis-affected environments, 
providing a theoretical foundation for future studies of media framing during periods of social 
and political turmoil. 
 
These findings have important implications for both NGOs and media professionals in Ukraine. 
For NGOs, the results suggest that proactively engaging with journalists to showcase their 
activities, fundraising efforts, and thematic narratives may be an effective strategy for garnering 
positive coverage and raising public awareness of their work. By providing compelling examples, 
data, and spokespeople, NGOs can help shift coverage from cursory mentions to more substantive 
explorations of their impact. 
 
For journalists and media outlets, this study underscores the importance of considering how 
framing choices and story roles shape public understanding of NGOs and the issues they address. 
By incorporating more thematic framing and positioning NGOs as central actors in relevant 
stories, media professionals can provide audiences with a more comprehensive and contextual 
understanding of these organizations' efforts. 
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Ultimately, fostering more nuanced and informative media coverage of NGOs in Ukraine has the 
potential to enhance public trust, engagement, and support for these organizations. As NGOs 
continue to play a vital role in addressing societal challenges and promoting social change, it is 
crucial that media representations effectively convey the scope and significance of their work. 
 
 
Limitations 
 
While this study offers valuable insights, it is important to acknowledge its limitations. First, the 
sample was limited to a specific time frame and set of media outlets available through Factiva, 
which may not fully represent the broader landscape of Ukrainian news coverage of NGOs. This 
analysis also only focused on NGOs operating in Ukraine, not a broader nonprofit sector. The 
study's search strategy may not have captured the full range of terminology that Ukrainians use 
to name organizations operating within the nonprofit sector, and future research could employ 
additional search terms to potentially identify a broader array of stories. Future research could 
also expand the scope of analysis to include a wider range of media sources and time periods, 
providing a more comprehensive understanding of coverage patterns over time. 
 
Second, this study focused primarily on quantitative content analysis, which, while valuable for 
identifying broad patterns, may not fully capture the nuances and complexities of NGO 
representations in the media. Future research could employ qualitative methods, such as 
discourse analysis or in-depth interviews with journalists and NGO representatives, to gain a 
more granular understanding of the factors shaping media coverage and the strategies NGOs 
employ to influence their media narratives. 
 
Third, while this study provides insights into the content of NGO coverage in Ukrainian media, it 
does not directly assess the impact of this coverage on public perceptions, attitudes, or behaviors. 
Future research could employ survey or experimental methods to examine how different framing 
and story role choices in NGO coverage influence audience responses and engagement. 
 
Additionally, it is important to note that this paper represents the first part of a larger study. While 
this research focuses on the general patterns of NGO media coverage, the second paper 
specifically examines the transformative impact of Russia's full-scale invasion of Ukraine on 
media coverage of NGOs, comparing pre-war and post-war periods. The war's significant 
influence on media coverage patterns, content and frequency is comprehensively addressed in the 
subsequent paper, which provides detailed comparative analysis of how media portrayal of NGOs 
evolved during these distinct periods. 
 
Finally, it is important to note that the media landscape and sociopolitical context in Ukraine are 
dynamic and evolving, particularly in light of ongoing geopolitical tensions and war as well as the 
challenges posed by the COVID-19 pandemic. As such, the patterns and implications identified in 
this study may not necessarily reflect future trends or developments in NGO media coverage. 
Ongoing research will be necessary to track how representations of NGOs in Ukrainian media 
continue to evolve in response to changing circumstances and events. 
 
Despite these limitations, this study provides a valuable foundation for understanding the current 
state of NGO media coverage in Ukraine and identifies key areas for future research and practical 
interventions. By building on these findings and addressing the limitations outlined above, 
researchers, NGOs, and media professionals can work together to foster more informed, nuanced, 
and impactful media representations of these vital organizations. 
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